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Welcome to the July edition of One Virginia News. This month we are diving deeper into the Health Equity Working Group’s (HEWG)  
hyper-local community engagement strategy to demonstrate a best practice for all public and private organizations and agencies  
who are  addressing goal five of the ONE Virginia Plan—community engagement.  

The HEWG and the Equity Leadership Task Force (ELT) have leveraged a partnership with Elite Business Strategies to create our  
COVID-19 community engagement and outreach campaign—Educate & Vaccinate. This model, which is now being used nationally,  
has supported many of our local health districts to communicate with hard-to-reach communities, hold events, and go door-to-door to 
get people the information they need to get vaccinated. Plus, we’ll continue to highlight the data-driven results of the Commonwealth’s 
efforts through the Equity Dashboards. At the Office of Diversity, Equity, and Inclusion (ODEI) we continue our work to develop a  
framework of inclusive excellence. As Virginia paves the way as the state model for equity, we want to make it a lasting beacon of  
inclusive excellence across the country. The ONE Virginia Plan operationalizes diversity, equity, and inclusion for your organization. 
We’ll also provide resources and strategies to develop your own plan. Click here to start your plan.
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Virginia’s COVID-19 recovery.
Educate & Vaccinate campaign highlights:

•  From March 19 – June 9, the Educate & Vaccinate Program has deployed 21 teams across the Commonwealth of Virginia dedicated  
to targeted outreach and engagement that promotes vaccine education, awareness, and literacy among Black/African American 
and Hispanic/Latino residents who experienced disproportionate impacts of the COVID-19 burden.    

•  Teams deployed several key tactics including, registration and community events, door-to-door campaigns, mobile vaccine  
clinic support, community vaccine clinic support, and dedicated outreach and education events.   

•  Subsequently, our teams have participated in 1,229 program activities reaching 332,764  Black/African American and  
Hispanic/Latino residents. Door-to-door campaigns have resulted in 111,154 houses reached across the Commonwealth  
with a household engagement of 290,112 potential residents, based on the Commonwealth’s average household size.  

•  In terms of impact, vaccination rates among Black/African American residents have tripled since the start of the program.  
Vaccinations among Hispanic/Latino residents are more than six times the prior amount of people vaccinated. Further supporting 
this data is the vaccination rate per 100,000 population by race and ethnicity which shows Native Americans, Hispanic/Latinos,  
and Black/African Americans leading the most recent round of COVID-19 vaccinations. We are now witnessing a trend in the  
equitable distribution of vaccines across the Commonwealth, which is supported by coordinated, collaborative contributions  
of all entities across the state.

Learn more about the Commonwealth’s COVID-19 efforts here. 

https://www.governor.virginia.gov/diversity/
https://www.vdh.virginia.gov/coronavirus/
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Greene Street Communications creates tailored messaging for the Commonwealth. 
Greene Street Communications was selected by the Commonwealth of Virginia to provide vital COVID-19 outreach to help  
residents protect their families from the virus. 

The Equity Leadership Task force (ELT) has partnered with Greene Street Communications  
to create tailored messaging that supports the hyper-local community engagement and  
outreach efforts to historically underserved communities within the Commonwealth.  
Utilizing a data-driven approach to help hardest hit areas by the virus, the ELT and  
Greene Street developed several initiatives, including the #FaceitVA and It’s Our Time, It’s 
Our Shot, Virginia campaigns. 

“It felt like a great play on words, it was catchy, and we felt like it would compel residents to 
take the issue of wearing a mask and being vaccinated seriously,” said Jamilah Fraser, managing partner at Greene Street Communications. 

Billboards and social media posts were created to show people in all demographics and in a variety of environments correctly wearing a 
mask to stay safe from COVID-19. Greene Street worked very closely with the HEWG to transcreate this campaign in Spanish for Latino  
communities in Virginia. For this, Greene Street developed #AceptaloVA (Accept it VA) as the core messaging for the campaign. The  
billboards and social media posts have been very well received by the Commonwealth and within all communities. The It’s Our Time, It’s 
Our Shot, Virginia campaign began as a bill insert initiative to reach communities with inconsistent access to the internet. This marketing 
slogan was eventually adapted into Virginia’s statewide day of action.

Learn more about Greene Street Communications here.

ONE VIRGINIA NEWS (CONTINUED)

Health Equity Working Group and Elite Business Strategies take on COVID-19.
The Health Equity Work Group (HEWG) and the Equity Leadership Task Force (ELT) partnered with Elite 
Business Strategies to help with the state’s COVID-19 response. This unique and hyper-local community 
engagement strategy was enacted statewide because members of the HEWG shared with the ELT that 
vulnerable communities in the Commonwealth of Virginia would require tailored and intense outreach 
beyond what many of the local health districts could provide.  

Thus, the ELT created an innovative partnership with Elite Business Strategies, a consulting agency  
headquartered in Tallahassee, Florida, with a branch in Hampton, Virginia. Elite Business Strategies  
have utilized their expertise in emergency management and disaster recovery to help vaccinate Virginia’s 
residents. One of the tactics involves employing community outreach specialists, or “influencers”, to  
help people pre-register and get vaccinated. 

“We want to do as much as we can in a fast fashion, but very equitably, so we don’t leave anyone  
behind,” said Curtis Brown, State Coordinator — Virginia Department of Emergency Management. 

State officials take equity into consideration when choosing locations for community vaccination sites, 
and establishing vaccination events in these areas. With the help of Elite Business Strategies, they are  
looking to hire people from the communities to work these events. 

“We ensure these are really tailored vaccination and community awareness events. In doing so, we work 
very closely with VDH, VDEM, the ELT, and members of the Governor’s Office to eliminate the disparities 
that we are seeing,” said Princess Ousely. “If we have a community-based vaccination event, we hire 
people from that community.”  

Find out more here. 

Curtis Brown
State Coordinator —  
Virginia Department of 
Emergency Management 

Princess Ousley
President and CEO 
Elite Business Strategies

July 2021

https://www.gstreetgroup.com/leadership
https://www.vdh.virginia.gov/coronavirus/
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Equity Dashboards continue to report on DE&I within Virginia.
The Equity Dashboards establish an up-to-date report card for leaders within Virginia to close disparity gaps  
and improve Virginians’ access to resources through identifiable performance metrics. 

Equity-in-Action: Virginia’s COVID-19 Efforts. 
The Equity-in-Action dashboard spotlights the progress  
Virginia has made in allocating COVID-19 resources to  
vulnerable populations. 

Equity-at-a-Glance: Where does Virginia rank?
The Equity-at-a-Glance dashboard provides data to policy  
makers to inform future allocation of COVID resources to  
vulnerable and under-resourced communities.

Learn more about where Virginia ranks with  
the Equity Dashboards here. 

July 2021

You can access more  
information on metric  
definitions, data sources,  
and data notes by clicking the  
collapsible sections below  
each dashboard window.
Learn more here.

The closer Virginia’s ranking  
is to first, the better the  
Commonwealth is doing.  
You can access more detailed 
information for the state in 
each sectional breakdown.
Learn more here.

https://www.governor.virginia.gov/diversity/equity-dashboards/overview/
https://www.governor.virginia.gov/diversity/equity-dashboards/overview/
https://www.vdh.virginia.gov/equity-at-a-glance/
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Elite Business Strategies supports DE&I efforts.
The Commonwealth of Virginia has been at the forefront of advocating for the equitable distribution of the three approved  
COVID-19 vaccines and exploring creative ways to counter the economic impact COVID has had on under-resourced communities. 
Elite Business Strategies, LLC (EBS) supports the Health Equity Working Group’s economic impact strategy and initiatives to recruit, 
hire, and train local talent for both full and part-time employment opportunities. Specifically, EBS hosts job fairs in vulnerable and 
low-wealth neighborhoods to hire locally with the goal of moving many residents off unemployment rolls, while offering valuable 
training and work experience. EBS views this effort as a unique opportunity to truly partner with Virginia and  
reinvest in historically marginalized communities. 

EBS believes in supporting the local economy in Virginia; consequently, 76% of their workforce are Virginia residents. And many of 
these local hires will transition to full time employment with our local health districts. In addition to supplying much needed jobs, 
the EBS team also contracts directly with several in-state SWaM vendors for a wide variety of products and services, to include  
printing outreach safety vests and marketing materials, contracting with a Virginia communications and public relations firm,  
supporting locally-owned restaurants, places of worship, and much more. Their intentional use of local, diverse suppliers is helping 
to stimulate the local job market and will have impacts now and in years to come. EBS cares deeply about the people of Virginia. 

From the beginning, this innovative partnership with the ELT has focused on equity and has been life-changing to a degree no  
one expected. Along the way, EBS met and ultimately hired many incredibly talented and passionate Virginia residents who  
have contributed to the project’s success. Their many paths to joining the team were different, but the underlying theme was  
similar—they came across an opportunity to use their shared desire to help their fellow residents get vaccinated and make a  
difference in this pandemic. Following are a few examples of their heartfelt stories: 

“Before I got one of the best calls ever from Elite Business Strategies, I was struggling on unemployment. It was not enough for me 
and [my] family. The company not only gave me a job, but also understood my personal struggles and stood by me. It gave me the 
orientation and training support I needed to succeed. And I will forever remain grateful to this exceptionally impactful initiative…” 

Bari – Prince William Team 

“Elite Business Strategies offers the training, support, and the opportunity to grow with a thriving risk management company. We all 
have a role in the fight against COVID-19. I’m just honored to do my part as we continue to educate and vaccinate Virginia!” 

Sharon – Roanoke Team 

“Getting to team up with Educate Vaccinate has been more than life changing. From changing jobs during the COVID pandemic to 
helping the Virginia population get vaccinated, I come to work every day excited and happy.” 

Lindsey – Petersburg Team 

“I can’t express how grateful I am for this wonderful job opportunity. This endeavor is rewarding in so many ways, including a  
unique means to doing public good. I will never forget what getting that call meant to me and my family. This is truly a once in  
a lifetime opportunity!”   Bariedoora – Prince William Team 

“Working with Elite gives you the opportunity to not only educate the community about COVID-19, but gives you resolutions as to 
how we can stop the spread. And now, because I am a survivor of COVID-19 and with the passing of my mother due to Covid, I’ve also 
used the phrase “My tragedy has become my mission,” and Elite is helping me fulfill that mission!” 

Rebecca Campbell – Danville Team

Discover more about Elite Business Strategies here.

Governor’s Office of Diversity, Equity, and Inclusion
Subscribe to ONE Virginia News here: https://www.governor.virginia.gov/diversity/
Download the ONE Virginia Plan here: https://www.governor.virginia.gov/diversity/one-virginia/
To contact the Office of Diversity, Equity, and Inclusion, go to https://www.governor.virginia.gov/diversity/contact-us

Twitter - @VAChiefDEI Facebook - @VAChiefDEIOfficer Instagram - @VAChiefDEIOfficer
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http://www.ebsleaders.com/about/
https://www.governor.virginia.gov/diversity/
https://www.governor.virginia.gov/diversity/one-virginia/
https://www.governor.virginia.gov/diversity/contact-us
https://twitter.com/VAChiefDEI
https://www.facebook.com/VAChiefDEIOfficer
https://www.instagram.com/VAChiefDEIOfficer/

